The annual survey is managed & powered by:

LOUISIANA THE WATERS SurveyNavigator-

MUNICIPAL ASSOCIATION CONSU I—TI NG Salaries and Benefits on the Web
. a unified voice for GROUP, INC.
municipalities since 1926
IMPORTANT! Update your Survey Coordinator’s Information here:
Name:
Title:
Phone:

Email Address:

It’s that time of year again! - Time for the 2011-2012 Louisiana Municipal Association Salary Survey.

On behalf of LMA, we would like to welcome you back to the Annual LMA Salary Survey. We're glad you've chosen to continue your support and participation in this year's survey. It's
great to know we can count on your survey data each year. As you know, Louisiana Municipalities rely upon your participation in order to make meaningful compensation decisions
based upon market trends and they wouldn't be able to do it without your help.

We sincerely appreciate your efforts and we want to make sure your LMA salary survey participation remains active so that we can continue to deliver the results to you each year FREE.
In order to ensure that your local government is included in the aggregate results of the LMA Annual Survey, please complete and submit the survey below by December 2, 2011. As in
past years, the LMA Salary Survey will be powered and managed by compensation professionals at The Waters Consulting Group, Inc.

Option 1: If you prefer to complete the online version of the survey, please contact The Waters Consulting Group, Inc. via e-mail at participate@watersconsulting.com or at
972.481.1950.

Option 2: Complete the salary survey below and submit via mail to 5050 Quorum Drive, Suite 625, Dallas, TX 75254, or fax it to 972.481.1951.

The deadline for submission of your data is December 2, 2011

If you have any questions regarding this survey, please contact TL Cox at The Waters Consulting Group, Inc., via e-mail at ticox@watersconsulting.com or at 214.466.2443.
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Need Help? Do you have questions about the Survey Column Headings?
Please see below to help you in the completion of LMA’s Salary Survey.

LMA'’s Job Title: This is the generic job title we use for comparison purposes during the survey process.

Your Organization’s Job Title: This is what you call the job title in your municipality.

Job Reports To: This is intended to describe the position of the person to which this job reports.

Degree of Match
As an option, you may review LMA’s Survey Job Summaries at www.surveynavigator.com/Ima. Click on the “View Job Summaries” link. This is provided to assist

you with job matching. If you do not provide a matching code (E, L, or G), we will assume it is E = Equal. The job title in your city may be different than the survey
job title.

Equal - A valid “Equal” match means that the position in your organization has essentially the same functions as the survey position and the employee performs duties
comparable to most, if not all, of the typical duties in the survey job. If a comparison is not obvious, DO NOT force a match.

Greater - A valid “Greater” match means that the position in your organization performs slightly more duties than the survey position. If a position in your organization does
slightly less than the survey position, it is considered a Less match.

Less - A valid “Less” match means that the position in your organization performs slightly less than the survey position.

Full or Part Time (F or P): Are employees in this position Full-Time or Part-Time?

# of Employees: The current number of incumbents (i.e., active, working employees) in the position.

Actual Salary: Report actual base salaries rounded to the nearest whole dollar. Do not include longevity or any other special pay. Note that if there in only one employee
in the position, the high, low, and average actual salary will be the same for all three.

Low -The lowest monthly salary for all incumbents in this position.
High —The highest monthly salary for all incumbents in this position.
Average - The actual base salary for a single incumbent or average actual base salary for multiple incumbents in this position.

Salary Range:
Some municipalities facilitate salary administration by assigning Pay Grades to positions. Each Pay Grade has a defined Salary Range, comprised of a Minimum and

Maximum. If your municipalities’ position does not have a formal Salary Range, leave these fields blank.

Minimum - The minimum of the salary range for this position.
Maximum - The maximum of the salary range for this position.

Please submit your completed survey by December 2, 2011 to:
The Waters Consulting Group, Inc.
Attn: LMA Salary Survey
5050 Quorum Drive, Suite 625
Dallas, TX 75254




